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1. OBJECTIVES 

 

The objectives of this course are: 

• to learn the basics of management and management of supply chains; 

• to learn and master the flows, processes and relationships in the supply chain; 

• to understand the structure and operation of the supply chain; 

• to analyze problems in the supply chain; 

• to plan processes and flows in the supply chain; 

• to optimize processes according to the requirements of a lean and green supply chain. 

 
 
2. CONTENTS 
 
Supply chain management and management requirements; Managing flows in the supply chain; Mastering 
the supply chain processes; Supply chain relationship management; Securing parameters for lean and green 
supply chain.  
 
 
 
3. LEARNING AND TEACHING METHODS 
 
Lectures, workshops, group-discussion, project work, individual work 
 
 
 
 
4. EVALUATION AND ASSESSMENT 
 
Various tasks, exam 


