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1. OBJECTIVES

The objectives of this course are:

e to determine one’s role in the team and the advantages of teamwork and communication within
the team for the organization of last mile distribution;

e to use information technologies to plan the last mile transport;

e to solve problems independently and evaluate the results; suggestions for improvements;

e to communicate efficiently with employees and customers;

e to follow the continuous development of the profession.

2. CONTENTS

The system of the last mile distribution; Planning a network of delivery areas; Planning last mile delivery
systems; Implementation, monitoring and optimization of last mile deliveries; Analysing the Last Mile
Delivery System.

3. LEARNING AND TEACHING METHODS

Lectures, workshops, group-discussion, project work, individual work

4. EVALUATION AND ASSESSMENT

Various tasks, exam



